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Main contents
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Introduction and structure

R e m u n e r a t i o n p o l i c y  a n d  r e p o r t

The document consists of an Executive Summary that 

summarizes the key elements of the 2025 remuneration 

approach and provides the main results for the year 2024. 

It also highlights variable and fixed compensation data for 

the CEO and General Manager and the goals set for 2025. 

Given the market practice, this year, and like every year, the 

summary follows the Letter from the Chairman of the 

Remuneration Committee to the shareholders.

Executive summary

Two separated sections follow as provided by art. 123-ter of 

Legislative Decree 58/1998. A separate vote will be hold on 

each section:

o Section I - 2025 Remuneration policy (binding 

vote)

o Section II - 2024 Remuneration report (advisory 

non-binding vote)

Sections I and II

Data required pursuant to article 450 of the Regulation (EU) 

no. 575/2013 and in compliance with art. 114-bis of 

Legislative Decree 58/1998 are contained in the Annexes.

Annexes
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Main features - 2025 (vs 2024)

R e m u n e r a t i o n p o l i c y  a n d  r e p o r t
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2025 short term Incentive Systems

Remuneration policy and report
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2025 short term Incentive Systems

R e m u n e r a t i o n p o l i c y  a n d  r e p o r t

▪ In continuity with 2024, specific Incentive Systems for Employees and Financial Advisors Identified Staff have been 

put in place in 2025.

▪ The Incentive Systems follow a Bonus Pool logic, providing entry and malus conditions linked to profitability, capital and 

liquidity indicators.

▪ The Systems provide for a specific risk adjustment mechanism.

▪ Bonus is paid in cash and FinecoBank shares, over a multi-year period.
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Payment scheme for Employees Identified Staff

R e m u n e r a t i o n p o l i c y  a n d  r e p o r t

The deferral schemes in line with Bank of Italy provisions are based on the corresponding population cluster, as well as on the 

variable compensation amount. 

▪ For the CEO and GM and other roles provided by law with a “significant” amount of total variable 

remuneration (≥ 434,000 €)*, the payout schedule is confirmed without changes from the 2024, with the deferral 

of 60% of the short-term variable remuneration and a greater quota in shares rather than cash.

▪ For the other roles provided by law with no “significant” amount of total variable remuneration (< 434,000 

€), in continuity with 2024, 50% of the bonus will be deferred with a greater quota in shares rather than cash. 

▪ For other identified staff with no “significant” amount of total variable remuneration, the deferral quota 

remains 40% of the bonus (60% upfront), with a 50/50 mix of shares and cash. 

▪ A 1-year retention period still applies to both upfront and deferred shares.

CEO and GM and other roles 

provided by law with a “significant” 

amount of total variable 

remuneration

PAYOUT

Upfront N+1 N+2 N+3 N+4 N+5 Total

Cash 20% 12% 12% 44%

Shares 20% 12% 12% 12% 56%

Other identified staff with no 

“significant” amount of total variable 

remuneration

PAYOUT

Upfront N+1 N+2 N+3 N+4 Total

Cash 30% 10% 10% 50%

Shares 30% 10% 10% 50%

Other roles provided by law with no 

“significant” amount of total 

variable remuneration

PAYOUT

Upfront N+1 N+2 N+3 N+4 N+5 Total

Cash 25% 10% 10% 45%

Shares 25% 10% 10% 10% 55%

* The threshold has been defined for the three-year period 2025-2027.
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Payment scheme for PFA Identified Staff

R e m u n e r a t i o n p o l i c y  a n d  r e p o r t

▪ For Identified Staff with a significant amount of total variable remuneration (≥ 434,000 €), 60% of the 

bonus is deferred (no changes compared to 2024).

▪ For other Identified Staff with no significant amount of total variable remuneration, 40% of the bonus 

is deferred (no changes compared to 2024).

▪ A 50/50 mix of cash and shares (unchanged).

Identified Staff with a significant 

amount of variable remuneration
PAYOUT

Upfront N+1 N+2 N+3 N+4 Total

Cash 20% 5% 5% 10% 10% 50%

Shares 20% 15% 15% 50%

Other Identified Staff with no 

significant amount of variable 

remuneration

PAYOUT

Upfront N+1 N+2 N+3 N+4 Total

Cash 30% 10% 10% 50%

Shares 30% 10% 10% 50%
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2025 CEO and GM Scorecard

R e m u n e r a t i o n p o l i c y  a n d  r e p o r t
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2024-2026 LTI

Remuneration policy and report
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Performance goals
R e m u n e r a t i o n p o l i c y  a n d  r e p o r t

With the aim of rewarding, 

retaining and motivating 

selected Employees in the long 

term, in line with MYP 2024-

2026, a share/based long-term 

incentive plan has been 

established. 

The Plan sets goals linked to the 

2024-2026 targets in order to 

align the interests of the Bank's 

Management with the long-term 

value creation for shareholders. 
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Focus on sustainable goals

R e m u n e r a t i o n p o l i c y  a n d  r e p o r t

The sustainability objectives were defined in line with the KPIs and related targets set out in the Group's MYP ESG for the three-

year period 2024-2026, also taking into consideration the evidence from the benchmark analysis, the materiality matrix and the 

input from investors and proxy advisors.
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Implementation of short-term systems

Remuneration policy and report
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Implementation of 2024 Incentive Systems

R e m u n e r a t i o n p o l i c y  a n d  r e p o r t

According to the schemes provided by the 2024 Incentive System, the Bonus Pool for Employees and Financial Advisors 

has been defined in consideration of:

• the results of the “entry conditions” and

• the CRO evaluation (CRO dashboard)

The achievement of all Entry Conditions is the prerequisite for the payment of the annual instalments of bonuses related 

to previous years’ incentive systems.

CRO Dashboard Assessment 2024**:

** The CRO Dashboard assessment used for PFA’s Incentive Systems provide a correction range of 125% (instead of 120%) in correspondence of ++ sign.
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CEO and GM 2024 performance evaluation

R e m u n e r a t i o n p o l i c y  a n d  r e p o r t
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Focus on CEO and GM compensation

R e m u n e r a t i o n p o l i c y  a n d  r e p o r t

▪ According to the overall performance assessment 

(resulting in Exceeds Expectations) and the excellent 

results achieved by the Company, the Chief Executive 

Officer and General Manager was awarded a short-term 

variable bonus for the performance year 2024 equal 

to € 1,000,000, in line with the principle of Pay for 

Sustainable Performance.  

▪ For the purpose of applying the ratio of variable to fixed 

remuneration, it should be noted that the Chief Executive 

Officer and General Manager received a fixed 

remuneration of € 1,000,000 and that an annual pro 

rata amount of € 1,000,000 related to the long-term 

variable remuneration (LTI 2024-2026) is also included 

as variable remuneration, in line with the applicable 

legislation.

▪ The € 1,000,000 bonus linked to the short-term incentive 

system awarded for the 2024 performance will be paid in 

cash and in shares, with an upfront portion equal to 

40% and a deferred portion equal to 60%, which 

considers the period of unavailability of the shares both 

upfront and deferred, as required by law.



21 FinecoBank S.p.A. – Public

Annex

Remuneration policy and report



22 FinecoBank S.p.A. – Public22

CRO Dashboard assessment mechanism - STI

R e m u n e r a t i o n p o l i c y  a n d  r e p o r t

▪ FinecoBank Incentive Systems are risk-adjusted, consistently with the Risk Appetite Framework.

▪ For the purposes of Short-Term Incentive Systems, FinecoBank implements this principle through the use of the so called 

‘CRO Dashboard’.

▪ The CRO dashboard includes KPIs of the Risk Appetite Framework, measured with reference to the respective relevant 

thresholds (Risk Appetite, Risk Tolerance and Risk Capacity). Here below a sample of the content of the 2025 dashboard:

Only with EVA >0

CRO Dashboard Assessment and corresponding Bonus Pool 

adjustment ranges*:

* The CRO Dashboard assessment used for PFA’s Incentive Systems provides a correction range of 125% (instead of 120%) in correspondence of ++ sign
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Thanks!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23

