Gianmarco Montanari

#MontanariGianm

Achiever, esperienza apicale nel privato e nel pubblico,
esperienza internazionale, digital / tech savvy

Principali Esperienze Professionali

02/2023-
oggi

2017-
02/2023

2013-2016

2009-2013

2005-2009

1999-2004

1997-1998

Fondazione
Centro
Nazionale
MOST

Istituto
Italiano di
Tecnologia

Comune di
Torino

Equitalia
Group

Unicredit
Group

A&G

Management

Consulting
Rieter
Automotive

Direttore Generale

Servizi, Ricerca, Innovazione, Start Up
Fondazione Nazionale di Ricerca e Sviluppo su temi di Mobilita
Sostenibile

Direttore Generale

Genova, Roma: Servizi, Ricerca, Innovazione, Start Up
Primario Istituto di ricerca pubblico — privato. Al 31.12.2020 1.970
dipendenti di cui il 51% proveniente da 60 Paesi esteri, 43% donne, eta
media 36 anni, 15 sedi territoriali, 150 mil di fatturato.
Principali settori di ricerca applicata seguiti: Robotica, Artificial
Intelligence, Lifetech, Energy, Smart-Nano Materials, Computational
Sciences, Digital tech

Direttore Generale

Torino: Pubblica Amministrazione — Holding di Partecipazioni
11.000 dipendenti, 1,4 mld di fatturato, 145 dirigenti. Piu grande datore
di lavoro sul tertitorio nord-ovest dell’Italia

Direttore Centrale
Roma, Milano: Industria Pubblica di Servizi

Direttore Direzione Global Services (COO + CIIO)
Chief Operation & Innovation Information Officer
Milano, Bucarest, V'ienna, Monaco: Settore bancario

Senior Manager
Torino, Milano, Roma: Servizi professionali

Controller Divisione Italiana e Deputy CFO e CIO
Torino, Zurigo, Winterthur: Industria manifatturiera settore antomotive

Principali Board Membership in essere

2017-oggi

2021-oggi

FinecoBank

NED
Tinexta
NED



2020-oggi ITES, Information Technology Engineering Services, Reale Group

NED

2017-oggi Universita di Torino
NED

2022-oggi Italgas
NED

Principali Board Membership passate

2015-2019 Agenzia delle Entrate
Componente Comitato di Gestione
2014-2019 AGID Agenzia per I’Italia Digitale
Componente Comitato di Indirizzo
2013-2018 GTT SpA
Consigliere di Amministrazione
Istruzione
1996 Laurea magistrale in Ingegneria Gestionale
Politecnico di Torino
1994 Studente Erasmus presso University of Technology of Eindhoven
2012 Laurea triennale in Diritto ed Economia per le Imprese
Facolta di Giurisprudenza di Torino
2011 Laurea triennale in Scienze del’Amministrazione e Consulenza del Lavoro
Facolta di Scienze Politiche di Torino
2007 Laurea specialistica in Economia e Direzione delle Imprese
Facolta di Economia di Torino
2005 Laurea triennale in Economia Aziendale
Facolta di Economia di Torino
1991 Diploma Scientifico, presso Liceo Charles Darwin di Rivoli
Specializzazioni

Specializzazioni internazionali su tematiche di management, governance ed hightech presso Harvard
Business School, IMD, INSEAD, Columbia University, Bocconi, tra cui:

e Board Director Diploma awarded with Distinction, IMD di Losanna
¢ International Directors Programme, presso FPINSEAD

e Making Corporate Board More Effective, presso ’Harvard Business School.
e Catch-Up Programme 2022 - Il Board Member sostenibile tra teoria e prassi, Assogestioni;
Certificato abilitato come Collaboratore della Gestione Sportiva F.G.I.C. e A.DLSE., Coach ACOI ed
OIV fascia 3

Hobby

e Praticato basket, pallavolo, atletica a livello agonistico fino a 20 anni, oggi pratico paddle tennis e sci
e Dirigente sportivo

e Viaggiare con la famiglia ed appassionato di cinema

e Amministratore pro bono Istituti Riuniti Salotto e Fiorito

e Scrittura, pubblicato: 2020, Tech Impact. The lights and shadows of technological development; 2016,
Marketing del I1I millennio. Economie emergenti e concept evolutivi di imprese in rete. Prefazione;
2017, Tech Impact. Luci e ombre dello sviluppo tecnologico; 2014, The Samsung Way.



Principali Riconoscimenti

e Ufficiale Ordine al Merito della Repubblica Italiana
e Testimonial Ex Alumni Politecnico di Torino

e Premio Laureato dell’anno della facolta di Economia di Torino

Autorizzo il trattamento dei dati personali contennti nel mio CV” exc art. 13 D.Lgs. 196/2003 ed art. 13 GDPR (Reg. UE 2016/679)



Gianmarco Montanari

7 W

Achiever, top experience in the private and public sectors, international experience, tech savvy

e MOST Director General & NED
e Innovation, Corporate Governance & ESG Savvy

Main Executive Work Experiences

2023 - Centro Nazionale Director General

today MOST Innovation, Scientific Research, Start up, Acadeny
Centro Nazionale MOST is a National Research and
Development Foundation on Sustainable Mobility Issues and
the manager of the mobility HUB of the Italian PNRR with a
2023-2025 budget of approximately 400 million euros. The
National Center for Sustainable Mobility is one of the largest
mobility players in Italy with a collaboration network of 25
universities and 24 large multinational companies. It aims to
accompany the green and digital transition from a sustainable
perspective, guaranteeing industrial evolution and supporting
local institutions towards modern, sustainable and inclusive
solutions.
Main research fields: Infrustructure, Robotics, Artificial
Intelligence, Cybersecurity, Energy, Smart Materials,
Computational Sciences, digital Tech.

2017-2022 Istituto Italiano di Director General
Tecnologia Innovation, Scientific Research, Start up, Acadeny
(2.000 employees 51% of which coming from 65 foreign
countries, 43% women, average age 35 years old, 15 territorial
offices, 150 million euro in annual revenue).
Main research fields: Robotics, Artificial Intelligence, Lifetech,

Energy, Smart-Nano Materials, Computational Sciences,
digital Tech

2013-2016 City of Turin  General Director (City Manager)
Public Administration — Holding Company
(11.000 employees, 1,4 billion euro in revenue, 145 directors)

2009-2013 Equitalia General Director
Rome, Milan: Industrial Services
2005-2009 Unicredit Operations & Innovation Director (COO + CIO)
Group Chief Operation & Innovation Information Officer in

Unicredit Group (Second Italian Banking Group after
Intesa San Paolo)
Milan, Bucarest, V'ien, Munich: Banking Industry



1999-2004

1997-1998

A&G Senior Manager

Management Turin, Milan, Rome: Professional Services
Rieter Italian Division Controller & Deputy CFO & CIO
Automotive Turin, Zurich, Winterthur: Manufacturing industry
Group

Main Board/Council Memberships

2017-today

2021-today

2022-today

2020-today

2017-today

FinecoBank

Deputy Chair, Chair Remuneration Committee and Member of Sustainability
Committee; Risk Committee and Related Parties Member 2017-2019;
Nomination Committee 2019-2022.

Tinexta

Independent Director and Member of the Remuneration Committee. Tinexta
Group, listed on the Star segment, is a leading operator in Europe in four
business areas: Digital Trust, Cybersecurity, Credit Information & Management
and Innovation & Marketing Services.

Italgas

Board Member and Chair of Risk Controlling and Third Parties Committee
ITES s1l - Reale Group

Board Member. Company leader in the provision of ICT and related services
to insurance and banking companies

University of Turin

Board Member. 4™ University of Italy by size

Main Past Board/Council Memberships

AGID Italian Agency for Digital & Innovation

Steering Committee Member

Agenzia delle Entrate (National Revenue Agency)

Steering Committee Member

GTT SpA

Board Member. Transportation Services (5.000 employees, 500 million euro in
revenue)

University Education Degrees

2021

1996

2012

2011

2007

2005

Board Director Diploma awarded with Distinction,
IMD of Lausanne

Master Degree in Management Engineering
Polytechnic of Turin

1994 Erasmus Program at University of Technology
Bachelor Degree in Law and Economics

Faculty of Law of Turin

Bachelor Degree in Administration Studies and Labour Consultancy
Faculty of Political Sciences of Turin

Master Degree in Economics and Business Leadership
Faculty of Economics of Turin

Bachelor Degree in Business Administration

Faculty of Economics of Turin



Specializations

International specializations on management, governance and high-tech issues at Harvard Business

School, IMD, INSEAD, Columbia University, Bocconi, including:

*  Board Director Diploma awarded with Distinction, IMD of Lausanne

* International Directors Program, at INSEAD

*  Making Corporate Board More Effective, at the Harvard Business School.

and Catch-Up Program 2022 - The sustainable Board Member between theory and practice, and
The Digital Board Member between theory and practice, at Assogestioni.

Professional Qualifications and Licenses

e  Licensed fully qualified Sport Soccer Manager by FIGC

e Licensed fully qualified Executive Coach by ACOI

e Licensed fully qualified OIV by the Ministry of Public Administration
e Licensed fully qualified Engineer

e  Licensed fully qualified Financial Advisor

e Licensed fully qualified Freelance Journalist

e 6 Sigma BlackBelt Certificate

e  Professional Accountant and Auditor complete training

Hobby

Practiced basketball, volleyball, athletics at a competitive level up to 20 years, today i practice paddle
tennis and skiing

Sports manager

Traveling with family and cinema lover

Pro bono administrator of Istituti Riuniti Salotto and Fiorito

Writing, published: 2020, Tech Impact. The lights and shadows of technological development;
2016, Marketing of the III millennium. Emerging economies and evolutionary concepts of
networked companies. Preface; 2017, Tech Impact. Lights and shadows of technological
development; 2014, The Samsung Way.

Awards and Prizes

e Genoa Ambassador in the World

Ufficiale Ordine al Merito della Repubblica Italiana
Cavaliere Ordine al Merito della Repubblica Italiana
High Protector of the Sant’Olcese Art

Testimonial Alumni Polytechnic of Turin
Graduate of the year award, Faculty of Economics of Turin

I anthorize handling of my personal information pursuant to and by effect of Law 196/ 2003 and of GDPR (Reg.
UE 2016/679)



